
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

                             

New Church
Church Development Start Up Kit
 
The Southeast Conference of the United Church of Christ has a four 
point approach to developing new churches –  
 

 traditional new church development 
 comma connections 
 churches birthing churches 
 affiliating congregations 

 
The following is an overview of these models and the steps to birthing a 
church in the Southeast Conference.   
 
For more information about these ministry models, contact the 
Southeast Conference at 800.807.1993.   
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SOUTHEAST CONFERENCE STAFF LISTING 

REV. TIMOTHY DOWNS, CONFERENCE MINISTER 
Elected as Conference Minister in 1996, Tim served local congregations in Pennsylvania 
and New England for 22 years prior to coming to the Southeast Conference. Tim's deep 
commitments to strengthening the life and witness of local congregations, and to social 
justice and mission, have ushered in an era of renewal in the Conference, bringing a 
dramatic increase in attendance at Conference events, in contributions to OCWM (Our 
Church's Wider Mission) from our congregations and in new church development. 

Email: tdowns@secucc.org  

REV. CAMERON TRIMBLE, ASSOCIATE CONFERENCE MINISTER 

OF CHURCH DEVELOPMENT 
With vision and organization, Cameron directs our work with new, renewing and 
affiliating churches throughout the Southeast Conference.  Cameron began her career as 
a minister in the United Methodist Church working in the areas of Church Growth and  
Church Development.   She came to the United Church of Christ in 2004.  In addition to 
church development, she also directs and manages our information technology needs. 

Email: ctrimble@secucc.org  

REV. KATHY CLARK, ASSOCIATE CONFERENCE MINISTER AND 

EXECUTIVE DIRECTOR OF THEOLOGY AMONG THE PEOPLE 
Kathy oversees the work of TAP (Theology Among the People), our judicatory‐based 
program of theological education. Out of her years of work in education and faith 
formation in both academic and church settings, Kathy brings a vital and visionary spirit. 
Her work strengthens the covenant with our existing churches, building leaders for the 
church tomorrow.  Kathy also serves as the Conference liaison for the Ministry Issues 
Pronouncement Taskforce 

Email: 
with our national office.   

kclark@secucc.org 

 

MS. GERRI HUDSON, EXECUTIVE ADMINISTRATOR 
The eyes, ears, and heart of the Southeast Conference, Gerri has worked for the 
Conference since 1997. With competence and compassion, she keeps the Conference 
office running smoothly. Previously, she worked for United Cerebral Palsy and with the 
federal government in Philadelphia, Pennsylvania.  
 

Email: ghudson@secucc.org  
 



Traditional New 
Church Development Comma Connections Churches Birthing 

Churches Affiliating Churches

Southeast Conference of the United Church of Christ

Comma Connections are an innovative 
alternative to traditional new church 

development.  This model offers more 
structural flexibility than the traditional 

church development model as it seeks to 
meet local needs within a community.  

The structure of a CC is quite simple - it 
involves called leaders and a 

commitment to practicing celebration, 
personal spiritual development and 
shalom within the life of an intimate 

community.  This model has minimal 
overhead expenses.  The community 

meets in public facilities or rented 
spaces to carry out a specific ministry or 

mission within the world.  

The funding for this model is focused on 
startup costs and advertising resources.  
Outside grants are also possible.  We 
hope that CCs will seek to be a faithful 
covenant partner in the support of the 
wider church’s ministry and mission.

Traditional New Church Development is 
the general path by which most mainline 
denominations develop churches today.  
This path involves intensive assessment, 

a partnership for funding based on 
matching funds from the church and 

Conference, and accountability to the 
Conference.  

In this model, the Southeast Conference 
is the calling body and the church is not 
associated or affiliated with any other 

existing UCC church unless specifically 
requested by either party.

The funding for the church start is based 
on a matching, declining scale over 
three years - up to $40, 000 the first 

year, $30,000 the second and $15,000 
the third year.  We hope that new 
churches will seek to be a faithful 

covenant partner in the support of the 
wider church’s ministry and mission.

Churches Birthing Churches is an old 
model gaining new attention in mainline 
denominations.  This model is based on 
an existing church deciding to take as a 
calling and mission the birthing of a new 

church with similar DNA into a 
neighboring community.  The human 

and financial resources for this church 
come from an agreement between the 

parent church and the SEC.  

The planting pastor is called by the 
parent church.  The planting pastor may 
go through the Conference Assessment 

process to determine qualification.

Funding for this model is needs-based 
and negotiated between the parent 

church and the SE Conference before 
the birth of the child-church.  We hope 
that the new church will seek to be a 

faithful covenant partner in the support 
of the wider church’s ministry and 

mission.

Affiliating Churches are those which 
currently function as churches but do not 

have an affiliation with the United 
Church of Christ.  Affiliating Churches 

seek out the SE Conference and ask to 
affiliate by contacting the Conference 

Minister.  They then engage in a time of 
discernment, study and prayer in which 
they determine if the United Church of 
Christ is a good and proper fit for their 

community.  At the same time, the 
Association Church and Ministry 

Committee discerns the viability and 
qualification of the affiliating 

congregation.  If all are in agreement to 
proceed, they engage in the Affiliating 

Process.

The funding available to this model is 
needs-based and limited.  All Affiliating 

Churches are asked to be a faithful 
covenant partner in the support of the 
wider church’s ministry and mission.
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Recruitment Assessment Training Mentoring Coaching

We recruit
potential NCD

pastors through
a number of

avenues:

Presence in
Seminaries

National search

Connecting with
pastors from

other
denominations

Development of
Leaders in Local

Churches

The Assessment
Process is designed

to help you more
clearly discern the
vision that God has

given you.

This process is
intended to birth a

supportive
relationship
between the

potenial planter and
the NCD Advisory
Team.  We meet
reguarly with the
potential planters

and provide
coaching along the

way.

See the Steps for
Assessment

document for more
information.

Church
Development

Training Classes
offered by the
Conference:

How to Market Your
Ministry

Church Administration

Building Leaders in
Your Congregation

Marks of a Hospitable
Church

Boundaries - Are
They Important?

UCC History & Polity

Self Care

Leadership Skill for
Church Start Pastors

Technology in Ministry

We are
developing a

National System
of Mentoring

based upon the
Church model

that the potential
planter is

interested in
developing.

Mentoree
studies with

mentor for 3-6
months

Funding through
mentoring

church and SEC

Pastor paired
with a local

coach who walks
with pastor

through church
start

Once the church
is stable, the

pastor becomes
a coach for
another new
church start

pastor

Pastor will meet
with Conference

Staff once a
quarter to review

state of the
church and

goals/results

Southeast Conference of the United Church of Christ
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Steps for Assessment  
Southeast Conference of the United Church of Christ 

 
We ask all of our candidates interested in starting new churches to complete the following assessment 
exercises.  These exercises are not intended to discern a person’s call to ministry.  Rather, these tools help us 
determine if one has the gifts and skills necessary for starting new churches in the SEC.  You will work directly 
with Rev. Cameron Trimble, Associate Conference Minister of Church Development, as you complete each phase 
(ctrimble@secucc.org). 
 

These exercises should be completed and submitted to the Conference office to the attention of Rev. Cameron 
Trimble.  At the end of each phase, we will set up a meeting between you and the New Church 
Development Advisory Team, allowing us the privilege of getting to know you and you getting to know us.  
We hope that this process is affirming and helpful to you as you discern God’s call.   
 
Phase One 
 

1. Written Interview – This consists of a 29 question worksheet which asks you to comment on your personal 
history and experience in ministry.  We ask that you write at least a paragraph for each answer, giving as 
complete as an accounting as possible. 
 

2. National UCC Planter Assessment, $100.00 (contact National Evangelism office for information) 
 

3. DISC Profile, $22.00 (www.pdiprofile.com) 
 

4. VHS tape or DVD of a sermon delivered in the past 5 years 
 

5. If currently serving a church, a copy of the budget for the past 5 years 
 

Phase Two 
 

6. UCC Profile and Background Check 
 

7. Credit Check 
 

8. Meeting with SEC Association Church and Ministry Committee for introduction 
 

9. Ministry Plan – Planting a church takes a significant amount of planning and preparation.  We want to see 
that you are preparing for this undertaking with thoughtful reflection on practical issues that you might face.  
In a similar format to a business model, we are looking for:  

 

• A compelling statement of vision and mission,  
• Location and demographic research (which can be obtained through the Conference Office as well as 

online resources),  
• General summation of your launch team,  

i. If you are moving to the SEC and do not have specific people committed to your launch team, 
simply provide a description of the types of people you would be looking for and what role 
you hope they would play (i.e. local business men and women, a real estate agent, a banker, a 
member of the school board, etc.) 

• A biographical statement about the pastor and leadership team,  
• A detailed, “best-guess” time line of development and implementation,  
• Your church-related goals for 2, 3 and 5 years from the date of the proposal with 

attention to the “essentials” that we use to determine the viability of the church 
start regarding its growth or termination.  

• A detailed, narrative budget of years 1,3 and 5    
 

10. In process of fulfilling the requirements for ministerial standing if not ordained 
• UCC History and Polity Course 
• Ordination Paper 
• At least two meetings with the Church and Ministry committees 




